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Attachment 2;
Proposed Budget 2015-16
Hyde County Office of Planning Economic Development

2014-2015 2015-2016
DEPARTMENT Department
ACCOUNT NAME Approved Requested
PLANNER |
SALARY* S 83,358.93 | S 117,358.93
FICATAX EXPENSE* S 6,407.56 | § 9,008.56
|GROUP INSURANCE EXPENSE* S 15,624.00 | S 24,556.48
RETIREMENT EXPENSE LOCAL* S 6,005.52 | S 8,409.32
|TELEPHONE ' S 1,500.00 | S 1,500.00
CELL PHONE S 1,200.00 | S 1,200.00
LONGEVITY PAY S 400.00 | S 400.00
TRAVEL* S 10,000.00 | § 12,500.00
DEPARTMENTAL EXPENSE* S 2,000.00 | s 3,000.00
ECO DEV CONSULT SERVICE S 6,000.00 | S 6,000.00
DUES S 540.00 | S 540.00
EQUIPMENT* S 500.00 S 1,500.00
COMPUTER MAINTENANCE S 3,000.00 S 3,000.00
Printing and promotions S 1,500.00 | § 1,500.00
- ISTRATEGIC Plan Update S 1,000.00 1S 1,000.00
Leadership Development S 1,000,001} S 1,000.00
ArrivalList Analytics Co-op via Visit NC* 1s 6,000.00
Marketing consultant/branding* S 30,000.00
Web design services* S 8,500.00
Web hosting/site maintenance* S 1,500.00
VisitNC.com Enhanced Listing* ) 750.00
VisitNC.com Targeted Search* S 250.00
VisitNC.com Four featured event listings* S 600.00
Strategic advertising- print & digital* S 7,500.00
TOTAL PLANNER $ 140,036.01 | § 248,013.29

*Budget Line Items increased using Ocracoke Occupancy Tax Funds
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Ocracoke Tourism Marketing Research

Office of Planning & Economic Development
County of Hyde
February 2, 2015

Findings — Ocracoke occupancy tax

[Total Ocracoke Occupaney Tax Collected
20104 2018 201 2013} 2014
January 327.08 §1,678.30] 1,952 -<m 1,861.0!
February $1,415.92! $1.827.79 $1,712.4 ;-M 9l
harch $5.68550  ssamon 738.77  $8.605.48 8420517
S19.540.21  $2211477 $20Bo4o: m
242,810 $42,896.56! 80.50 m
67126208 $75,417.00] 882,052 A $84,820.24 $87,680.90
110,835.76]  $110,880.62]  $107.120.1
17,004.00 =-m
$40,309.75 mm
$31,435.0 2 22120 826768.01 s20410.59
$10,090, s $8730.06  $0.368.20 _ $16,315.12)
3 2.4 496835 $n128 ~m

*90% managed by Ocracoke OT Board, 10% to County Finance Dept. for administrative fees

Findings — Sales & Use Tax collected eountywide

Eyde County Sales & Use Tax

2011 291)1 201 201,
170.81 6,806.8: 6,017, {5 $71,486
$56,193.76) 5. 64,360.2 85128 864,778
$66,879.34] 669.01 6. 4 18.8
$63,218.71 Q) 224, $ .0
$93.840.94] _ $116,198. 6.861.6 8841 89,189.2
$108,100.80 116, 126, 1u $120,8
142,502, 163,38, 176,004.2 1 1
179,404.81 186 2618 181.566. 20521 1 .6
134,183.6: 125,291 151,961, 1638 174,510.4
1173,645.1 6! 122,876. 12
$114,507.21 $95,467.1 178,766, 102, 107,894,
$at883n  $754 67,756.6; 8
$1157,330.53_$1,201.022.29 %1465 060, 1,21 1,326,556.8

Data source: NC Dept. of Revenue, Sales & Use Tax, Total Allocations Before Adjustment
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Findings — Current tourism marketing

FY 14-15 Qeracoke Cceupancy Tax

Appropriations
9%
%
Direct Tourism
Indirect Tourism
Community Oriented

-82%

Sde }

SWOT analysis

® Strengths:

» Good location, unique attractions
« Dedicated, repeat customer base
» Pro-active busi owners,

°  Opportunities
Increase tourinin Spring & Fall
Collaborationaisland & with existing

£

o

o Ocracoke walking map
o Events & festivals throughout the year

® Weaknesses:

<

Lack of cohesion, unified information,
inefficient use of funds

Litdle accountability & follow up
Relatively weak web presence

Missing out on regional & statewide
networks of tourism promotion

<

°

°

regional/statestworks
Tap into adjastmarkets

-

» New & improwlweb presence
- Generate revaespedifically for tourism

°® Threats:
« Turnover in G484, OT Board & Chamber
» Competition fimited funding via OT
Board & genenllond
» Tension betweOcracoke & mainlend
» ORV pass, Hue, Perry route

fidiaiit > By

Other approaches to tourism

Q

Oceupancy rate comparison
= Majority of NC coastal towns & counties have 5-6% occupancy tax rate

» Carteret & Dare Counties = 5%
» Majority of counties that border coastal counties are also 5-6%

« Authorization by NC General Assembly required to raise rate
Hyde is 1 of 2 counties to use occupancy tax for any lawful purpose

°

» Typically use of revenue is restricted to:
* Tourism promotion
* Beach nourishment
* Convention centers, performing arts centers

e

bureay, or local government

Administered by tourism development authority (TDA), visitors

State networks
» Visit NC

3 : [

Other approaches to tourism

Mo+ CARDLINA

¢ Promotion & technical assistance to communities
« Official NC travel guide, welcome centers

= Tourism Resource Assistance Center
° Regional networks

o Northeast Tourism group (NET)
* Liaison to state tourism agencies

« Collaborative marketing

* Regional trail & group tour development

» Coast Host

¢ Chambers of Commerce

g

 Promote tourism as a way to support businesses developmst

St

bV e el > Anshenl

5101 ) [

,
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Thank you

Please see Appendix for further details

Findings — Current tourism marketing

Direet Yourism 555,260.50

Indirect Toursm 854,850.00
Connvunity Oromed $489,682.60
Cirnct - Amaunt Ling hem Commuiny  Amounk ine ftom
$30000 Lewhs Advertising $8750 Comnunity Canter
$10,000 OCBA YravelfTourisnt Disetor $4AS7 Community Center Repeis
$33,756  OCBA Tourism peomotion 5000 Boy Stouts
$2,500 Hydo Chambar 8065 Ocracoke Comonnity Pack
ToTAL 355,250 S0 PS5
fddirect  Amgunt Lne Hem SO0 QYD
$10000 Lfeguards S50 Friadsof the Library
$26,000 firate Jamboree SIDX0 Hyele EMS
$2.000 British Cametary Coremony $3000 Ocracoke Child Caze
$12,050 Founth of july $2L345 Dricobe Child Gare
§4,560 Derafolk Fostivat $2500 McClons Constlting
TOTAL 454,550 S50 WOWW
TOTAL 48540

it N R ', S P Sreitnd]. s




Appendix

Ocracoke Tourism Marketing Research
Office of Planning and Economic Development
ICounty of Hyde
February 2, 2015



FAST FACTS

2013 Impact of Visitor Spending

Tourism is one of North Carolina’s largest industries. In 2013, domestic travelers spent $20.2 billion across the slate, a 4%

increase from last year, and a record high visitor spending figure.*

Domestic tourism expenditures directly supported 197,690 jobs for North Carolina residents, up 2% from 2012 and & record high

. employment figure.*
The tourism industry contributed $4.6 billion to the state’s payroll in 2013.*
Traveler spending generated over $3.0 billion in tax receipts; *

o §$1.4 billion in federal, $1.0 billion in state and $597.3 million in local tax revenue.
North Carolina ranks sixth in total person-trip volume by state behind California, Florida, Texas, New York, and Pennsylvania.

Annual NC Visitor Expenditures®

$25.00-

$20.00+

$15.00-

$ Billions

$10.00-

$5.00-

$0.00 -2 ALl
95 96 97 98 89 00

$18.41
$10.41
1 $20.20

3 g
< ~
= =
& b

8 08 10 11 12 13

Impact of Tourism on Economy by Secior {$hillions)

. Public
it
R;;;' Transporiation
Recreation - $2.6
$1.9 Auto
=7 Transportation
$3.5
Foodservice Lodging $3.5
$6.6
2013 Average Trip Spending for Overni ht Visitors

United States Average Visitor Party Spending
North Carolina Average Visitor Party Spending

North Carolina Qut-of-state Visitor Parly Spending

North Carolina Resident Visitor Party Spending

$613 (-7.6%)
$517 (-4.4%)
$574 (-11.5%)
$387 (+13.0%)

2013 Average Trip Spending for NC Qvernight Visitors by Primary Purpose of Trip
Average Overnight Business Travel Party Spending $561 (-13.2%)

Out-of-State Business Travel Party Spending
NC Resident Business Travel Party Spending

$620 (-14.4%)
$431(-0.3%)

Average Overnight Leisure Travel Party Spending $526 (-0.6%)
Out-of-State Leisure Travel Party Spending $587 (-8.6%)
NC Resident | eisure Travel Party Spending $385 (+15.8%)

Sources: TNS TravelsAmerica, 2014

The 2013 Economic Impact of Travel on No&h Carolina Counties, US Travel Association, 2014*



Home Research - Visitation Research

S Fast facts
Econornic Impact
Visitation Research
Lodging Reports
Iriernzidonal Research
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VisithC.com
MCFilm.com
VisitMCWine.com
RetireMC.com
SportsMC.com
VisitMCFarms.com
M.C. Zoological Park
M.C. Aquariums
NC.gov

N.C. Parks

i\.C. Historic Sites

M.C. Arts Counci]

Inquiry Reports App
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Gates 6.02 0.50 0.02 0363 0.22

Graham 24.84 4.16 0,25 1447 182
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Johnston
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$Warren

Washington

1883017 57289

89,11

Watauga

Mayne

Witkes

. 67.48 9.62

Wilson

Yadkin

Yancey

“Back
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0.51

104.04 14.83;

0.33




Home Research - Economic Impact TEIM

!'C Fast Facis

Economic Impact

TSA
TEIM
Wine & Grape

Visiietion Resesrch
Lodging Reperis
Inernaiionesl Reszeich
Ve Data

Ancillary oudisr assarg

VisitdC.com
MCFilm.com
VisitNCWine.com
ReatireNC.com

SportsNC.com

VisitMCFarms.com
p.C. Zoological Park
M.C. Aquariums
NC.gov

#.C. Parls

M.C. Historic Sites

N.C. Arts Council

hl

These_county-by—county travel economic impact stetistics are preparad annually by the

Research. Department of

the US Travel Association for the .C. Department of Commercs. "2 i 1. el smen g e

3 wom oS e~

In addition io the direct visitor spending estimates for all 100 NC counties, county level employment, payroll and
taxt ravenues as a result of direct visiior spending are included.

This research was gathered using the

To use this information in a press relesse or rfersnce it in any way, the name of the study is*The Economic
Impact Oi Travel On North Carolina Countiss.” The craditline should raad: "This study was prepared for the
North Carolina Department of Commerce by the US Travel Association.”
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12013 $32.36) 116 %"
O M
2012 531.99)  095%
011 s3160f  2.55%
loto $30.90] 11.56 %

12009 $27.70]  -1.46%

20080 s2811]  a00%
2007 . s27.20] a1 %
%2355 T Tszeasl  ssa%
005 | s27.48]  759%
004 szs.ssfw 3.95%
003! szasel  1s3%
2002 E s24.21)  126%
2001 | saas2] a63%
oo | s2a66,  220%
1908 }M $23.45) 18.54 %
1908 | 51953 17,83 %
;'9_97‘:3‘” " st656]  040%
EEE} 51648l  3.28%
1995 515961  8.06%
1994 $14.77F 1130 %
1993 $13.27 1255 %
1’95;5 st179) 297 %)

1991 $11.34

471 %

Domesilc tourism in Hyde County generated an economic
impact of $32.36 million in 2013. This was a 1.15 % change
irom 20712,

In 2013, Hyde County rankad 73 in travel impact among
worth Carolina‘'s 100 Counties.

More than 370 jobs in Hyde County wera directly
aftributable to travel and tourism.

Travel generated a $8.06 million payroll in 2013.

State and local tax revenues from travel io Hyde County
amounted to $3.21 million. This represents a §553.35ta::
saving to each county resident.

Area attractions include the Ocracoke island portion of
Cape Hatteras National Seashore, Ocracoks lsland
Lighthouse, Swans Quarter Mational Wildlife Refuge and
Lake Mattamuskeet.
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Hyde County
2014 2nd Quarter
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GENERAL ASSEMBLY OF NORTH CAROLINA
1991 SESSION

CHAPTER 230
HOUSE BILL 784

AN ACT TO AUTHORIZE HYDE COUNTY TO

LEVY A ROOM OCCUPANCY
TAX.

The General Assembly of North Carolina enacts:

Section 1. Occupancy tax. (a) Authorization and scope. The Hyde Cunty
Board of Commissioners may by resolution, after not less than 10 days' public mtice
and after a public hearing held pursuant thereto, levy a room occupancy tax of three
percent (3%) of the gross receipts derived from the rental of any room, lodging or
accommodation furnished by a hotel, motel, inn, tourist camp, or similar place within

the county that is subject to sales tax imposed by the State under G.S. 105-164.40)(3).
This tax is in addition to any State or local sales tax.

accommodations furnished by nonprofit charitable,
organizations.

(b)  Collection. Every operator of a business subject to the tax lvied
under this section shall, on and after the effective date of the levy of the tax, colled the

tax.  This tax shall be collected as part of the charge for furnishing a tauble
accommodation. The tax shall be stated and charged separately from the sales records,
and shall be paid by the purchaser to the operator of the business as trustee for and on
account of the county. The tax shall be added to the sales price and shall be passel on
to the purchaser instead of being borne by the operator of the business. The countyshall
design, print, and furnish to all appropriate businesses and persons in the county the
necessary forms for filing returns and instructions to ensure the full collection of thetax.

(¢)  Administration. The county shall administer a tax levied under this
section. A tax levied under this section is due and payable to the county finance officer
in monthly installments on or before the fifteenth day of the month following the month
in which the tax accrues. Every person, firm, corporation, or association liable for the
tax shall, on or before the fifteenth day of each month, prepare and render a returnon a
form prescribed by the county. The return shall state the total gross receipts deriwd in
the preceding month from rentals upon which the tax is levied.

A return filed with the county finance officer under this section is not a pblic
record as defined by G.S. 132-1 and may not be disclosed except as required by law,

(d)  Penalties. A person, firm, corporation, or association who fals or
refuses to file the return required by this section shall pay a penalty of ten ddlars

This tax does not apply to
educational, or religous



($10.00) for each day's omission. In case of failure or refusal to file the return or pay
the tax for a period of 30 days after the time required for filing the return or for paying
the tax, there shall be an additional tax, as a penalty, of five percent (5%) of the tax due
in addition to any other penalty, with an additional tax of five percent (5%) for each
additional month or fraction thereof until the tax is paid. The board of commissoners
may, for good cause shown, compromise or forgive the additional tax penalties imposed
by this subsection.

Any person who willfully attempts in any manner to evade a tax imposed
under this section or who willfully fails to pay the tax or make and file a return shall, in
addition to all other penalties provided by law, be guilty of a misdemeanor and shall be
‘punishable by a fine not to exceed one thousand dollars ($1,000), imprisonment 1ot to
exceed six months, or both.

(&)  Use of tax revenue. Hyde County may use the proceeds of the
occupancy tax for any public purpose.

(O  Effective date of levy. A tax levied under this section shall become
effective on the date specified in the resolution levying the tax. That date must be the
first day of a calendar month, however, and may not be earlier than the first day of the

second month after the date the resolution is adopted.

' (8)  Repeal. A’ tax levied under this section may be repealed by a
resolution adopted by the Hyde County Board of Commissioners. Repeal ofa tax
levied under this section shall become effective on the first day of a month and may not
become effective until the end of the fiscal year in which the repeal resolution was
adopted. Repeal of a tax levied under this section does not affect a liability for a tax that
was attached before the effective date of the repeal, nor does it affect a right to a rfund
of a tax that accrued before the effective date of the repeal.

Sec. 2. This act is effective upon ratification.

In the General Assembly read three times and ratified this the 5th day of June,
1991. '

James C. Gardner
President of the Senate

Daniel Blue, Jr. ’
Speaker of the House of Representatives



GENERAL ASSEMBLY OF NORTH CAROLINA
SESSION 1991

CHAPTER 806
. HOUSE BILL 1344

AN ACT TO MODIFY THE PROVISIONS GOVERNING EXPENDITURE OFTHE
HYDE COUNTY OCCUPANCY TAX.

The General Assembly of North Carolina enacts:

Section 1. Section 1(e) of Chapter 230 of the 1991 Session Laws reals as
rewritten:
"(e) Use of tax revenue. Hyde County may use the proceeds of the occupang tax
any public purpose. The county shall spend ninety percent (90%) of the proceds

collected on the mainland only for the direct benefit of the majnland. The boad of

commissioners shall appoint a five-member mainland advisory board whose members

are all residents of the mainland. The board of comumissioners shall set the tems of
office of the members. The mainland advisory board shall advise the boai of
commissioners on the expenditure of tax proceeds for the direct benefit of the mainhnd.
The county shall spend ninety percent (90%) of the proceeds collected on Ocrxoke
only for the direct benefit of the island. The board of commissioners shall appunt a
five-member island advisory board whose members are all residents of the island, The
board of commissioners shall set the terms of office of the members. Two o the
members shall be appointed upon the recommendation of the Ocracoke Civic and
Business Association, Inc. The island advisory board shall advise the boad of
commissioners on the expenditure of tax proceeds for the direct benefit of the island"
Sec. 2. This act becomes effective July 1, 1992.

In the General Assembly read three times and ratified this the 30th dy of
June, 1992,

for

James C. Gardner
President of the Senate

Daniel Blue, Jr.
Speaker of the House of Representatives



GENERAL ASSEMBLY OF NORTH CAROLINA
SESSION 2005

SESSION LAW 2006-128
HOUSE BILL 882

AN ACT CREATING A TAXING DISTRICT IN OCRACOKE TOWNSHP FOR
THE PURPOSE OF AUTHORIZING THE LEVY OF A ROOM OCCUPANCY
AND TOURISM DEVELOPMENT TAX.

The General Assembly of North Carolina enacts:

SECTION 1. Occupancy Tax. — The Ocracoke Township Taxing District is
created. It is coterminous with Ocracoke Township in Hyde County. The Ocracoke
Township Taxing District is a body politic and corporate and has the power to carry out
the provisions of this act. The Hyde County Board of Commissioners shall serve ex
officio as the governing body of the district, and the officers of the county shall serve as
the officers of the governing body of the district. A simple majority of the governing
body constitutes a quorum, and approval by a majority of those present is sufficient to -
determine any matter before the governing body, if a quorum is present.

SECTION 2. Authorization and Scope. — The governing body of Ocracoke
Township Taxing District may levy a room occupancy tax of up to two percent (2%) of

the gross receipts derived from the rental of any room, lodging, or accommodation
 furnished by a hotel, motel, inn, tourist camp, or similar place within the district that is
subject to sales tax imposed by the State under G.S. 105-164.4(a)(3). This tix is in
addition to any State or local sales or room occupancy tax. This tax does not spply to
accommodations furnished by nonprofit charitable, educational, or rligious
organizations when furnished in furtherance of their nonprofit purpose.

SECTION 3. Administration. — A tax levied under this act shall be levied,
administered, collected, and repealed as provided in G.S. 153A-155, as if it were a
county. The penalties provided in G.S. 153A-155 apply to a tax levied under thisact.

SECTION 4. Distribution and Use of Tax Revenue. — Ocracoke Township
Taxing District shall, on a quarterly basis, distribute the net proceeds of the occupancy
tax to the Ocracoke Township Tourism Development Authority created pursmant to
Section 5 of this act. The Authority shall use at least two-thirds of the pioceeds
distributed to it to promote travel and tourism in the district and shall use the remainder
for tourism-related expenditures in the district. In accordance with the North Carolina
Constitution and the United States Constitution, the tax proceeds may be used only for
the direct benefit of Ocracoke Township. None of the proceeds may be used to promote
travel or tourism in areas within Hyde County that are. outside of the district or for
tourism-related expenditures in the county that are outside of the district.

The following definitions apply in this act:



(1)  Net proceeds. — Gross proceeds less the cost to the digrict of
administering and collecting the tax, as determined by the firance
officer, not to exceed three percent (3%) of the first five hndred
thousand dollars ($500,000) of gross proceeds collected each yar and
one percent (1%) of the remaining gross receipts collected eachyear.

(2)  Promote travel and tourism. - To advertise or market an #ea or
activity, publish and distribute pamphlets and other materials, onduct
market research, or engage in similar promotional activities thatattract
tourists or business travelers to the area. The term ncludes
administrative expenses incurred in engaging in the listed activites.

- (3)  Tourism-related expenditures. — Expenditures that, in the judgment of

the Tourism Development Authority, are designed to increase tie use
of lodging facilities, meeting facilities, or convention facilitis in a
district or to attract tourists or business travelers to the distrit. The
term includes tourism-related capital expenditures.

SECTION 5.(a) Ocracoke Township Tourism Development Authaity. —
Appointment and Membership. — The Board of Commissioners of Hyde Counly shall
adopt a resolution creating the Ocracoke Township Tourism Development Authority,
which shall be a public authority under the Local Government Budget and Fiscal
Control Act. The Tourism Development Authority shall have five members in aldition
to the Finance Officer. The resolution shall provide for the membership of the
Aauthority, including the members' terms of office, and for the filling of vacancieson the
Authority. At least one-third of the members must be individuals affiliated with
businesses that collect the tax in the district, and at least one-half of the members must
be individuals currently active in the promotion of travel and tourism in the distriet. The
Board of Commissioners shall designate one member of the Authority as chair and shall
determine the compensation, if any, to be paid to members of the Authority.

The Authority shall meet at the call of the chair and shall adopt nles of
procedure to govern its meetings. The Finance Officer for Hyde County shall bethe ex
officio finance officer of the Authority.

SECTION 5.(b) Duties, — The Authority shall expend the net proceeds of
the tax levied under this act for the purposes provided in Section 4 of this a¢. The
Authority shall promote travel and tourism in the district and make tourism+elated
expenditures in the district.

SECTION 5.(c) Reports. — The Authority shall report quarterly andat the
close of the fiscal year to the Hyde County Board of Commissioners on its receits and
expenditures for the preceding quarter and for the year in such detail as the board may
require.

SECTION 6. G.S. 153A-215(g) reads as rewritten:

"(g) This section applies only to Alleghany, Anson, Brunswick, Bumombe,
Cabarrus, Camden, Carteret, Craven, Cumberland, Currituck, Dare, Davie, Duplin,
Durham, Franklin, Granville, Halifax, Madison, Montgomery, Nash, New Hmover,
Pasquotank, Pender, Person, Randolph, Richmond, Rockingham, Rowan, Seotland,
Stanly, Transylvania, Tyrrell, Vance, and Washington Counties, to Watauga County

Page 2 Session Law 2006-128 HouseBill 882



General Assembly of North Carolina » Session 2005

District U, and to the Township of Averasboro in Harnett Ceunty=County snd the
Ocracoke Township Taxing District.”
SECTION 7. This act is effective when it becomes law.

In the General Assembly read three times and ratified this the 19® day of
July, 2006.

s/ Beverly E. Perdue
President of the Senate

s/ James B. Black
Speaker of the House of Representatives

House Bill 882 ' Session Law 2006-128 Page3
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" Direct Tourism
Indirect Tourism
Community Oriented

Direct Amount

TOTAL

Indirect Amount

TOTAL

Community - Amount

TOTAL

$55,250.00
5$54,550.00
$489,682.00

$30,000
$10,000
$12,750

$2,500
$55,250

$10,000
$26,000
$2,000
$12,050
$4,500
$54,550

446,250
$14,497

~ $5,000
$48,000
$10,000
$80,000
$1,590
$180,000
$35,000
$21,345
$7,500
$40,500
$489,682

Line ltem

Lewis Advertising

OCBA Travel/Tourism Director
OCBA Tourism promotion
Hyde Chamber

Line ltem

Lifeguards

Pirate Jamboree

British Cemetery Ceremony
Fourth of July

‘Ocrafolk Festival

Line item

Community Center
Community Center Repairs
Boy Scouts

Ocracoke Commnity Park
OPS

OVFD

Frieds of the Library
Hyde EMS

Ocracoke Child Care
Ocracoke Chile Care
McClees Consulting
WOovv



Marketing Survey of Ocracoke Lodging Businesses

°

What kind of advertising mediums do you use?

o Local rack cards
" Yes, old and pricey
®  On the walking map

o Local newspaper — print or online
= Used to, but got so expensive

o Regional news outlets — print or online
° Advertise with AAA, which is the biggest, put in their tour book
®  Get 10% discount and have to honor senior discount

°  Organizational fee $1200 fees, real ads $1500-2500
o Magazines

® Used to do fishing magazine and watersports, our state
Do you have a target audience?
o Raleigh, Winston, Charlottesville are
When do you start advertising for the summer season?
o Tend to do local causes — school, fire dept.
Do you hire an advertiser? Do you find marketing stressfis]?
o No, always did it personally
° Do you ask customers how they found you? What are the most common responses?
o Word of mouth, family
o Have 3" generation families, big repeat business
Do you think your current marketing efforts are effective?
© Yes, but only to a point
What is your average length of stay?
o Used to be 1 week, down to 2-3 days
° Do you advertise specials?
o Weslide our rates around, and don’t charge more for the weekend. Beginnin of
Sept. we went into October rates, which is a lot cheaper.
o Used to do four rate schedules.
Do you belong to any other local business groups that do marketing?
o OCBA ‘
What do you think draws people to Ocracoke and your business?
o One of the few places under $100
Do you have a marketing goal for next year?

o Basically, we know when people call we say we have a budget that we’ve aways
met.
What kind of publications would you like to see Ocracoke featured in?
o Southern Living, Ocracoke made the cover one time.
o Our State

]

©

©

®

2]



‘Marketing Survey of Ocracoke Lodging Businesses

19/17/2014

What kind of advertising do you do?
o Local rack cards, local radio, local news (print/online)
@  Rack cards, advertise on variety of periodicals and quasi-
" Observers, island free press, obx sentinel
= B&B.com, 10-15 online directories
Do you have a target audience?
o Don’t target any geographic area
o NCBBI- North Carolina Bed & Breakfast Inns
Are you open year-round?
o Except January
When do you start advertising for the season?
o Ongoing process, annualized
Approximately how much do you spend on advertising each year?
o 10% of annual operating cost - $15,000: includes operating the website
Do you hire an advertiser?
o No, take advice from outlets
Do you ask customers how they found you? What are the most common responses?
o Yes, typically online. Word of mouth. Lot of returning guests
Do you think your current marketing efforts are effective?

o Wish we had a better means of measuring that effectiveness. There is a service
called google analytics, that we subscribe to, every quarter we get a read outon
the principal sources of online referral and what device it was done on

What is your average length of stay?
©  2-3 days occasionally 1 week
Do you advertise specials?

o We do and have done in the past, we got into specials with dinner reservations,
massage,

o 10% discounts for returning guests, military, and stays of 5 nights or more,
Advertise through trip advisor

Do you belong to any other local business groups that do marketing?

o OBX chamber, Hyde County Chamber, OCBA

o NCBBI

o PAII, Professional Association of Inns and Innkeepers — more for conferences and
business advice, not marketing

Do you'have a marketing goal for next year?
o Play this by ear, review if we're happy with the plan
What kind of publications would you like to see Ocracoke featured in?
o We have worked with Raleigh N&O, Richmond, Washingtonian
o Sundae is doing a great job with advertising
"o OurState



Marketing Survey of Ocracoke Lodging Businesses

via telephone with | 19/17/2014

°  What kind of advertising do you do?
o Local rack cards, local radio, local news (print/online)
= Online booking, trip advisor, rack cards, mail them to welcome visiis
o Regional radio, regional TV, regional news (print/online)
®  Virginia pilot — didn’t get much business from that
2  OneBoat Guide ($1000/year)
° Do you have a target audience?
o No, mixed bag. Lot of Europeans, Virginia, Florida, SC, NC
o No kids, no pets. Mainly couples :
° Are you open year-round?
o No, closed Mid Nov - Feb
°  When do you start advertising for the season?
© Probably around May. Don’t have the funds unti] that time

° Approximately how much do you spend on advertising each year?
o $5,000K

° Do you hire an advertiser?
o No

° Do you ask customers how they found you? What are the most common responses?
o Most of the time it’s the internet, google search, tripadvisor, fodors.
° What is your average length of stay?
o 3days
° Do you advertise specials?
o No
° Do you belong to any other local business groups that do marketing?
o OCBA ‘
o One Boat
o Used to do the chamber but didn’t get much from it.
Do you have a marketing goal for next year?
o I'would like to get back to where we were in 2007/2008
What kind of publications would you like to see Ocracoke featured in?
o We’ve been in the New York Times, Dr. Beach,
o Southern Living! OurState
o Bob Garner - NC TV

Out of the blue she said “I hope the occupancy tax doesn’t goup.”



Marketing Survey of Ocracoke Lodging Businesses

|via telephone with /23/2014

What kind of advertising do you do?
‘o Local rack cards, local radio, local news (print/online)
@ Rack cards, WOVV, website, facebook
o Regional radio, regional TV, regional news (print/online)
® Oneboat guide, AAA, advertise for the marine in different waterway
guides
Do you have a target audience?
o Boat, Norfolk, Richmond, eastern NC, travelers, walk-ins from the ferry
Are you open year-round?
o Closed first of December, re-open mid march
When do you start advertising for the season?
o Ongoing
Approximately how much do you spend on advertising each year?
o 1K/month ~$12,000
Do you hire an advertiser?
o No, we have a local manager that handles marketing
Do you ask customers how they found you? What are the most common responses’
o Internet and walk-ins, repeat/word of mouth
o The marina hosts several boat groups per year, which flows over to the hotel
Do you think your current marketing efforts are effective?
o Yes. We’ve been watching it over the years
What is your average length of stay?
o Mostly 1-3 days, sometimes 1 week stays in a suite
Do you advertise specials?
o The only thing we advertise is on the website, summer special discount or fill
special discount
o Have tried to put out specials in local newspapers to drum up business
Do you belong to any other local business groups that do marketing?
o OCBA, board of pirate jamboree, donate through the school, both chambers
o ThinkOcracoke
Do you have a marketing goal for next year?
o No
What kind of publications would you like to see Ocracoke featured in?
o Our State
o Southem Living or Coastal Living
o One thing that would help if the OBX Chamber would recognize Ocracoke



dl smwirom b iy, o D aveurones o o3 B N s rre Lo §e ke - wiia g Baemi oA g
MGTIETNG 3WVeY of Qurodosis wodabg Businesss
For more information, contact;

Sarah Johnson (252) 542-0842

sarah.johnson@hydecountynec.gov

The Hyde County Office of Planning and Economic Development is researching marketingon
Ocracoke Island. This brief survey will help us understand what marketing strategies
Ocracoke’s lodging industry currently utilizes. If you prefer to discuss the survey questions
over the telephone, please call Sarah Johnson at (252) 542-0842.

Basic Operations

Are you open all year?

K] Yes

1 No

if NO, what months are you closed? =

What is your typical guests’ average length of stay?
1 1 night

B 2 nights

3 3 nights

0O 3-5 nights

O 1 week or more

Marketing Strategies - L
What kind of marketing do you do? (Please circle all that apply)
@ Local rack cards, local radio, local news (online/print)

0 Regional radio, regional news (online/print), regional TV
B Online directories

L1 Magazines

L1 Other:

Do you hire an advertiser or work with a consultant?
0 Yes

B No

O Only on certain projects

Approximately how much do you spend on advertising each year?
3 $100-500

0 $500-2,500

O $2,500-5,000

0 $5,000-10,000
® $10,000-25,000
O $25,000+



Do you have a target audience?
0" Yes
& No

If YES, what groups or geographical areas do you target? _

When do you start advertising for the season?
Rl 1t's an ongoing process
O Specific time:

When guests book a stay, do you ask how they found you?

B Yes

[0 No

i YES,.what are the most common responses? ﬁ@@(@&}g ) ;‘,M&E_&gfmgt/ﬂ;gzzgw&ﬁg
Noef e (s | )

Do you advertise specials?
0 Yes
B No, but my rates change by season
¥ YES, what kind of specials? e

——

Do you think your current marketing efforts are successful?
¥ Yes
0 No

Do you have a marketing goal for next year?
I Yes

M No

f YES, what are they?

Do yc&u{pelong to any umbrella business groups that do advertising?
21 Ocracoke Civic & Business Association

[E/Hyde County Chamber of Commerce
E.I/Outer Banks Chamber of Commerce
O Think Ocracoke
L} Other:

What kind of publications ﬂould you like to see Ocracoke featured in?
Oud. 37&’); &

P e s A S A N A L1+ ot e o et . P




Additional Comments

About You (optional)
Name
Business
Phone
Email

?hankya&?%fyozf@aﬁwﬁ@afonf



For more information, contact:
Sarah Johnson (252) 542-0842
sarah.johnson@hydecouniync.gov

PN S S Pl B $ 3 £ % 2 2
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MOneiing survey of Oorocoake b RIDHRG SUSIN S

The Hyde County Office of Planning and Economic Development is researching marketing on
Ocracoke Island. This brief survey will help us understand what marketing strategies
Gceracoke’s lodging industry currently utilizes. If you prefer to discuss the survey questions
over the telephone, please call Sarah Johnson at (252) 542-0842. ‘

Basic Operations

Are you open all year?
ig@? Yes
J No
It NO, what months are you closed?

What is your typical guests’ average length of stay?
O 1 night

2 nights

[0 3 nights

[ 3-5 nights

O 1 week or more

Warketing Strategies

e vs e e o s

What kind of marketing do you do? (Please circle all that apply)
00 Local rack cards, local radio, local news (online/print)
0J Regional radio, regional news (online/print), regional TV
}Eﬂ Online directories
O Magazines
JA other:

Do you hire an advertiser or work with a consultant?
O Yes

/E’QNO

O Only on certain projects

Approximately how much do you spend on advertising each year?
;ﬂ} $100-500

[0 $500-2,500

0 $2,500-5,000
[J $5,000-10,000
1 $10,000-25,000
O $25,000+



Do you have a target audience?
O Yes

EINo

é
If YES, what groups or geographical areas do you target?

e b ot 2 Sty ares v L s 101110yt v L N

When do you start advertising for the season?
e,
;Eﬂ!t’s an ongoing process

O Specific time: e

When guests book a stay, do you ask how they found you?
O Yes

A&7 No

if YES, what are the most common responses? __

a5 bbb

Do you advertise specials?
0 Yes

EENO, but my rates change by season
" If YES, what kind of specials?

"

A

Do you think your current marketing efforts are successful?
Yes

“0 No

Do you have a marketing goal for next year?
O Yes '
X o

{1f YES, what are they?

T s A e e w b = ah s eon et + o SRS e et smsimoer b e i Ao b 40

Do you belong to any umbrella business groups that do advertising?
Eﬂf Ocracoke Civic & Business Association
%ﬁ} Hyde County Chamber of Commerce
€,éﬁ-:'hOuter Banks Chamber of Commerce
00 Think Ocracoke
O Other: __

What kind of publications would you like to see Ocracoke featured in?

L A5 s e v P ot tvme s,




Additional Comments

About You (optional)

Name TN TITIT SH b 4 8 S A s 1 st e e ks e % s rees 51 e o i -

Business . , et et e e e e
Phone
Email

Thank you for vour particination!
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(3 $25,000+
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Markedng Survey of Goracoke Lodging Businasses
For more information, contact: '

Sarah Johnson (252) 542-0842

sarah.johnson@hydecountync.gov

The Hyde County Office of Planning and Economic Development is researching marketing on
Ocracoke Island. This brief survey will help us understand what marketing strategies
Ocracoke's lodging industry currently utilizes. If you prefer to discuss the survey questions
over the telephone, please call Sarah Johnson at (252) 542-0842.

Basic Operations

Are you open all year?
0 Yes

B No

If NO, what months are you closed? —

What is your typical guests’ average length of stay?
- B3 1 night
O 2 nights
L4 3 nights
0 3-5 nights
O 1 week or more
Marketing Strategies

R PR PR e mosre e Abny s e o o

What kind of marketing do you do? (Please circle all that apply)
1% é@ local radio,@nﬁne/print)
[0 Regional radio, regional news (online/print), regional TV
5 Online directories

O Magazines
[ Other:

Do you hire an advertiser or work with g consultant?
0 Yes

No
LI Only on certain projects

Approximately how much do you spend on advertising each year?
- O $100-500-

0 $500-2,500

0 $2,500-5,000

X $5,000-10,000
0 $10,000-25,000
0O $25,000+



Do you have a target audience?
[l Yes

Kl No
if YES, what groups or geographical areas do you target?

When do you start advertising for the season?
W It's an ongoing process
O Specific time:

When guests book a stay, do you ask how they found you?
& Yes

[J No
if YES, what re the most common responses? ) N
an—= 1A

Ll it

Do you advertise specials?
Bl Yes

O No, but my rates change by season
if YES, what kind of specials? .

R S i P 4 g 184 113 o3tk 15

Do you think your current marketing efforts are successful?
B Yes

0 No

Do you have a marketing goal for next year?
0 Yes

B No
I YES, what are they?

§ N s ks, s o 28 1 o I A e b S e G4 Pn sty ettt e ee s @ 5 e

Do you belong to any umbrella business groups that do advertising?

B4 Ocracoke Civic & Business Association
Kl Hyde County Chamber of Commerce
B Outer Banks Chamber of Commerce
O Think Ocracoke

LJ Other;

What kind of publications would you like to see Ocracoke featured in?




Additional Comments

About You (optional)

Name e e e nis
Business
Phone
Email

Thark you for your participation!
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For more information, contac-t:
Sarah Johnson (252) 542-0842
sarah.johnson@hydecountync‘gov

The Hyde County Office of Planning and Economic Development is researching marketing on

Ocracoke Island. This brief survey will help us understand what marketing strategies
Ocracoke’s lodging industry currently utilizes. If you prefer to discuss the survey questions
over the telephone, please call Sarah Johnson at (252) 542-0842.

Basic Operations

Are you open all year?

O Yes }g_/i‘ﬁcﬁ%‘\j{ QQA%’ Tooms  offd Cewn Q\\aqa\)
0 No

If NO, what months are you closed? e

What is your typical guests’ average length of stay?
O 1 night

22 nights

00 3 nights

O 3-5 nights

0 1 week or more

Marketing Strategies

What kind of marketing do you do? (Please circle all that apply)
& Local rack cards, local radio, local news (online/print)

0 Regional radio, regional news (online/print), regional TV
& Online directories

O Magazines
1 Other:

Do you hire an advertiser or work with a consultant?
£ Yes

ENo
03 Only on certain projects

Approximately how much do you spend on advertising each year?
0 $100-500

O $500-2,500
E+$2,500-5,000
O $5,000-10,000
O $10,000-25,000
O $25,000+



Do you have a target audience?
I Yes
E~No
if YES, what groups or geographical areas do you target?

When do you start advertising for the season?
& t's an ongoing process

1 Specific time:

When guests book a stay, do you ask how they found you?
O Yes

E"No

if YES, what are the most common responses?

Do you advertise specials?
00 Yes
B&+"No, but my rates change by season
IFYES, what kind of specials?

s 11 8 s AP, P At 7 303 e et e s ees oo et s 420 S s

Do you think your current marketing efforts are successful?
O Yes
0 No
Q/Mas%‘\ﬁ
Do you have a marketing goal for next year?
[ Yes '

E-No

i YES, what are they? e

Do you belong to any umbrella business groups that do advertising?
Ocracoke Civic & Business Association

{E/Hyde County Chamber of Commerce
‘ Outer Banks Chamber of Commerce

1 Think Ocracoke

[0 Other:

What kind of publications would you like to see Ocracoke featured in?
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Additional Comments
Ohen Phe itlond s San TS S -

MMore Saveriset ;2 Yn . EARLY S
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About You (optional)

e

Name 7] , ]
Business |

Phone
Email
. Thank you for your particication



Online References

Access NC (NC Department of Commerce). Top 25 Employers by NC County; Hyde. Retrieved
from http ://accessnc.commerce.state.nc.us/docs/topEmployers/topEmp__?: 7095 pdf

Department of Commerce, North Carolina. Tourism Research. Retrieved from
http://www.nccommerce.com/tourism/research

Department of Revenue, North Carolina. Local Government Sales and Use Tax Distribution.
Retrieved from http ://Www.domc.com/publications/reimbursement.html#sandu

Ferry Division, North Carolina Department of Transportation. F erry Division traffic reports by
route and month distributed by Mary Willis. Microsoft Excel file available upon request.

McLaughlin, C. (2013, November 11). Occupancy Tax 101 [UNC School of Governmentblog
post]. Retrieved from http://canons.sog.unc.edu/‘?p=7399

North CarolinaACoast Host. About NC Coast Host. Retrieved from http://www.coasthost-
nc.com/about-nc-coast-host/

North Carolina’s Northeast Alliance. Northeast Tourism (NET). Retrieved from
http://WWW.ncnortheast.info/regional—paﬂners/northeast—tourism/

School of Government, University of North Carolina. Occupancy Tax Overview; Updated
through 2013 Regular Session. Retrieved from http://canons.sog.unc.edu/wp~
content/uploads/2013/11/ OCCUPANCY—TAX—OVERVIEW—TABLE.pdf



(1)  Net proceeds. — Gross proceeds less the cost to the digiet of
administering and collecting the tax, as determined by the finance
officer, not to exceed three percent (3%) of the first five ndred
thousand dollars ($500,000) of gross proceeds collected each yar and
one percent (1%) of the remaining gross receipts collected eachyear.

(2)  Promote travel and tourism. ~ To advertise or market an rea or
activity, publish and distribute pamphlets and other materials, onduct
market research, or engage in similar promotional activities thaattract
tourists or business travelers to the area. The term icludes
administrative expenses incurred in engaging in the listed activiies.

- (3)  Tourism-related expenditures. — Expenditures that, in the judgent of

- the Tourism Development Authority, are designed to increasehe use
of lodging facilities, meeting facilities, or convention facilitis in a
district or to attract tourists or business travelers to the distit. The
term includes tourism-related capital expenditures.

SECTION 5.(a) Ocracoke Township Tourism Development Authrity. —
Appointment and Membership. — The Board of Commissioners of Hyde Couny shall
adopt a resolution creating the Ocracoke Township Tourism Development Athority,
which shall be a public authority under the Local Government Budget and Fiscal
Control Act. The Tourism Development Authority shall have five members in idition
to the Finance Officer. The resolution shall provide for the membership of the
Authority, including the members' terms of office, and for the filling of vacancison the
Authority. At least one-third of the members must be individuals affiliatd with
businesses that collect the tax in the district, and at least one-half of the membes must
be individuals currently active in the promotion of travel and tourism in the distit. The
Board of Commissioners shall designate one member of the Authority as chair ad shall
determine the compensation, if an » to be paid to members of the Aauthority.

The Authority shall meet at the call of the chair and shall adopt nles of
procedure to govern its meetings. The Finance Officer for Hyde County shall bethe ex
officio finance officer of the Authority.

SECTION 5.(b) Duties. — The Authority shall expend the net progeds of
the tax levied under this act for the purposes provided in Section 4 of this at The
Authority shall promote travel and tourism in the district and make tourismrelated
expenditures in the district.

SECTION 5.(¢) Reports. — The Authority shall report quarterly and at the
close of the fiscal year to the Hyde County Board of Commissioners on its recepts and
expenditures for the preceding quarter and for the year in such detail as the boxd may
require.

SECTION 6. G.S. 153A-215(g) reads as rewritten:

"(g) This section applies only to Alleghany, Anson, Brunswick, Buxombe,
Cabarrus, Camden, Carteret, Craven, Cumberland, Currituck, Dare, Davie, Duplin,
Durham, Franklin, Granville, Halifax, Madison, Montgomery, Nash, New Hnover,
Pasquotank, Pender, Person, Randolph, Richmond, Rockingham, Rowan, Swtland,
Stanly, Transylvania, Tyrrell, Vance, and Washington Counties, to Watauga County

Page 2 Session Law 2006-128 HouseB1ll 882



General Assembly of North Carelina Sessien 2005

" District U, and to the Township of Averasboro in Harnett Ceunty=County and the
Ocracoke Township Taxing District."” '

SECTION 7. This act is effective when it becomes law.

In the General Assembly read three times and ratified this the 19" day of
July, 2006.

.s/ Beverly E. Perdue
President of the Senate

s/ James B. Black
Speaker of the House of Representatives

House Bill 882 Session Law 2006-128 ' Page 3
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Direct Tourism
Indirect Tourism ‘
Community Oriented

Direct Amount
TOTAL
Indirect Amount
TOTAL
Community Amount
TOTAL

$55,250.00
$54,550.00
$489,682.00

$30,000
$10,000
$12,750

$2,500
$55,250

510,000
$26,000
$2,000
$12,050
$4,500
$54,550

$46,250
$14,497
$5,000
$48,000
$10,000
$80,000
$1,590
$180,000
$35,000
$21,345
$7,500

- $40,500
$489,682

Line ltem

Lewis Advertising

OCBA Travel/Tourism Director
OCBA Tourism promotion
Hyde Chamber

Line item

Lifeguards

Pirate Jamboree

British Cemetery Ceremony
Fourth of july

Ocrafolk Festival

Line ltem

Community Center
Community Center Repairs
Boy Scouts

Ocracoke Commnity Park
OPS

OVFD

Frieds of the Library
Hyde EMS

Ocracoke Child Care
Ocracoke Chile Care
McClees Consulting
WOovv



Marketing Survey of Ocracoke Lodging Businesses
9/12/2014

What kind of advertising mediums do you use?

o Local rack cards
Yes, old and pricey
On the walking map

o Local newspaper ~ print or online
= Used to, but got so expensive

© Regional news outlets — print or online
@ Advertise with AAA, which is the bj ggest, put in their tour book
= Get 10% discount and have to honor senior discount

° Organizational fee $1200 fees, real ads $1500-2500
o Magazipes

= Used to do fishing magazine and watersports, our state

Do you have a target audience?

o Raleigh, Winston, Charlottesville are
When do you start advertising for the summer season?

o Tend to do local causes — school, fire dept.
Do you hire an advertiser? Do you find marketing stressful?

o No, always did it personally
° Do you ask customers how they found you? What are the most common responses?

o Word of mouth, family

o Have 3" geperation families, big repeat business
Do you think your current marketing efforts are effective?

© Yes, but only to a point
° What is your average length of stay?

o Used to be 1 week, down to 2-3 days
Do you advertise specials?

o We slide our rates around, and don’t charge more for the weekend. Beginning of
Sept. we went into October rates, which is a Jot cheaper.
o Used to do four rate schedules.

Do you belong to any other local business groups that do marketing?
o OCBA

What do you think draws people to Ocracoke and your business?
0 One of the few places under $100
Do you have a marketing goal for next year?

o Basically, we know when people call we say we have a budget that we’ve alvays
met.
What kind of publications would you like to see Ocracoke featured in?
o Southem Living. Ocracoke made the cover one time.
o Our State

1 via telephone with

o

o

]
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Marketing Survey of Ocracoke Lodging Businesses

°  What kind of advertising do you do?
o Local rack cards, local radio, local news (print/online)
@ Rack cards, advertise on variety of periodicals and quasi-
= Observers, island free press, obx sentinel
% B&B.com, 10-15 online directories
° Do you have a target audience?
o Don’t target any geographic area
o NCBBI- North Carolina Bed & Breakfast Tnns
° Are you open year-round?
o Except January
° When do you start advertising for the season?
o Ongoing process, annualized
°  Approximately how much do you spend on advertising each year?
o 10% of annual operating cost - $15,000: includes operating the website
° Do you hire an advertiser?
o No, take advice from outlets
° Do you ask customers how they found you? What are the most common responses?
o Yes, typically online. Word of mouth. Lot of returning guests
® Do you think your current marketing efforts are effective?

o Wish we had a better means of measuring that effectiveness. There is a service
called google analytics, that we subscribe to, every quarter we get a read out on
the principal sources of online referral and what device it was done on

° What is your average length of stay?
o 2-3 days occasionally 1 week
° Do you advertise specials? ,

o We do and have done in the past, we got into specials with dinner reservations,
massage,

o 10% discounts for returning guests, military, and stays of 5 nights or more.
Advertise through trip advisor

° Do you belong to any other local business groups that do marketing?

o OBX chamber, Hyde County Chamber, OCBA

o NCBBI

o PAIL, Professional Association of Inns and Innkeepers — more for conferences and
business advice, not marketing ‘

° Do you have a marketing goal for next year?
o Play this by ear, review if we’re happy with the plan
°  Whatkind of publications would you like to see Ocracoke featured in?
o We have worked with Raleigh N&O, Richmond, Washingtonian
o Sundae is doing a great job with advertising
"o QOurState




Marketing Survey of Ocracoke Lodging Businesses

_} via telephone with |

9/17/2014

°  What kind of advertising do you do?
o Local rack cards, local radio, local news (print/online)
= Online booking, trip advisor, rack cards, mail them to welcome visiirs
o Regional radio, regional TV, regional news (print/online)
Virginia pilot — didn’t get much business from that
®  OneBoat Guide ($1000/year) -
° Do you have a target audience?
o No, mixed bag. Lot of Europeans, Virginia, F lorida, SC, NC
o Nokids, no pets. Mainly couples
° Are you open year-round?
o No, closed Mid Nov - Feb
°  When do you start advertising for the season?
o Probably around May. Don’t have the funds until that time
> Approximately how much do you spend on advertising each year?
o $5,000K
° Do you hire an advertiser?
o No

° Do you ask customers how they found you? What are the most common responses!
o Most of the time it’s the internet, google search, tripadvisor, fodors.
° What is your average length of stay?
o 3days
° Do you advertise specials?
o No
° Do you belong to any other local business groups that do marketing?
o OCBA
o One Boat
o Used to do the chamber but didn’t get much from it.
Do you have a marketing goal for next year?
o I'would like to get back to where we were in 2007/2008
What kind of publications would you like to see Ocracoke featured in?
o We’ve been in the New York Times, Dr. Beach,
o Southern Living! OurState
o Bob Garner - NC TV

Out of the blue she sajd “T hope the occupancy tax doesn’t goup.”



Marketing Survey of Ocracoke Lodging Businesses

)(23/2014

What kind of advertising do you do?
o Local rack cards, local radio, local news (print/online)
@ Rack cards, WOVV, website, facebook
o Regional radio, regional TV, regional news (print/online)
® Oneboat guide, AAA, advertise for the marine in different waterway
guides
Do you have a target audience?
o Boat, Norfolk, Richmond, eastern NC, travelers, walk-ins from the ferry
Are you open year-round?
o Closed first of December, re-open mid march
When do you start advertising for the season?
o Ongoing
Approximately how much do you spend on advertising each year?
o 1K/month ~$12,000
Do you hire an advertiser?
o No, we have a local manager that handles marketing
Do you ask customers how they found you? What are the most common responses?
o Internet and walk-ins, repeat/word of mouth
o The marina hosts several boat groups per year, which flows over to the hotel
Do you think your current marketing efforts are effective?
o Yes. We’ve been watching it over the years
What is your average length of stay?
o Mostly 1-3 days, sometimes 1 week stays in a suite
Do you advertise specials?
o The only thing we advertise is on the website, summer special discount or fill
special discount
o Have tried to put out specials in local newspapers to drum up business
Do you belong to any other local business groups that do marketing?
o OCBA, board of pirate jamboree, donate through the school, both chambers
o ThinkOcracoke
Do you have a marketing goal for next year?
o No '
What kind of publications would you like to see Ocracoke featured in?
o Our State
o Southern Living or Coastal Living
o One thing that would help if the OBX Chamber would recognize Ocracoke



A serireadbriey Tovmirany o8 R eopre,veabom ¥ oo o ool
EE AT TREFRERILE RIEWONY el WA LGRS

For more information, contaci:
Sarah Johnson (252) 542-0842
sarah.johnson@hydecountync.gov

The Hyde County Office of Planning and Economic Development is researching marketingon
Ocracoke Island. This brief survey will help us understand what marketing strategies
Ocracoke’s lodging industry currently utilizes. If you prefer to discuss the survey questions
over the telephone, please call Sarah Johnson at (252) 542-0842.

Basic Operations

Are you open all year?

Kl Yes
£1 Ne
tf NO, what months are you closed?

What is your typical guests’ average length of stay?
{1 1 night

B 2 nights

{1 3 nights

O 3-5nights

0 1 week or more

Warketing Strategies . =~
What kind of marketing do you do? (Please circle all that apply)
[& Local rack cards, local radio, local news (online/print)
LI Regional radio, regional news (online/print), regional TV
& Online direciories '
[0 Magazines
1 Other:

Do you hire an advertiser or work with a consultant?
O Yes

B No

[1 Only on certain projects

Approximately how much do you spend on advertising each year?
0 $100-500

00 $500-2,500

0 $2,500-5,000

3 $5,000-10,000
® $10,000-25,000
1 $25,000+



Do you have a target audience?
0 Yes

&l No

If YES, what groups or geographical areas do you target? o

When do you start advertising for the season?
Kl It's an ongoing process
O Specific time: R

When guests book a stay, do you ask how they found you?

Bd Yes

1 No

If YES, what are the most common responses? m@?\-)iéwéi/ 'ngmgT“ C&/&'ﬁf_@m&ﬁs
Leg AN J

Do you advertise specials?
I Yes
B No, but my rates change by season
I YES, what kind of specials? —

L P

Do you think your current marketing efforts are successful?
B Yes
J No

Do you have a marketing goal for next year?
I Yes ‘

© No

i YES, what are they? )

Do ytgz};elong to any umbrella business groups that do advertising?
1 Ocracoke Civic & Business Association

D}/Hyde County Chamber of Commerce
m//Outer Banks Chamber of Commerce
03 Think Ocracoke

L1 Other:

What kind of publications ﬂould you like to see Ocracoke featured in?
Oua. 5456, |
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About You (optional)
Name
Business
Phone
Email

.
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For more information, contact:
Sarah Johnson (252) 542-0842
sarah.johnson@hydecouniync.gov

Basic Operations

Are you open all year?
LY
fgg Yes
00 No
If NO, what months are you closed?

What is your typical guests’ average length of stay?
3 1 night

02 nights
O 3 nights
J 3-5 nights
L 1 week or more

Warketing Strategies

What kind of marketing do you do? (Please circle all that apply)

I Local rack cards, local radio, local hews (online/print)
L1 Regional radio, regional news {online/print), regional TV
}Zﬂ Online directories

O Magazines

;B? Other:

A A ey P St s v e apen e

Do you hire an advertiser or work with a consultant?
O Yes

/jﬁl No
LI Only on certain projects

Approximately how much do you spend on advertising each year?
f'@ $100-500

[0 $500-2,500

0 $2,500-5,000

0 $5,000-10,000
1 $10,000-25,000
O $25,000+



Do you have a target audience?
O Yes

EINo

&

¢ If YES, what groups or geographical areas do you target?

e et st B2 AR 48 e e bbby o s s NSt s s ams st B Abprabitmts i ke et 3 an ot abare

When do you start advertising for the season?
Q!t’s an ongoing process

L Specifictme: .~~~

When guests book g stay, do you ask how they found you?
O Yes :

J{@? No

It YES, what are the most common responses?

LR g2 st

‘Do you advertise specials?
0O Yes

E”:;}No, but my rates change by season
" If YES, what kind of specials?

Do you think your current marketing efforts are successful?
]
BV Yes

f'IZ] No

Do you have a marketing goal for next year?
O Yes '

{@ No
if YES, what are they? —

Do you belong to any umbrella business groups that do advertising?
E@ Ocracoke Civic & Business Association

&I Hyde County Chamber of Commerce

{ " Outer Banks Chamber of Commerce
O Think Ocracoke
{0 Other: e

T

What kind of publications would you like to see Ocracoke featured in?




Additional Comments

About You (op
Name

BUSineSS L B R o

Phone
Email

tional)

Thank you for your parficivation!
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Markeddng Jurvey of Guracoke Lo lging Businegses
For more information, contact:

Sarah Johnson (252) 5420842

sarah.johnson@hydecountync.gov

The Hyde County Office of Planning and Economic Development is researching marketihg on
Ocracoke Island. This brief survey will help us understand what marketing strategies

Basic Operations

~Are you open all year?
0 Yes
B No

If NO, what months are you closed?

O s ot s et gty prc s g e

What is your typical guests’ average length of stay?
1 1 night

0 2 nights

A 3 nights

O 3-5nights

B 1 week or more
Marketing Strategies

A N Y

What kind of marketing do you do? (Please circle all that apply)
Q@me local radio,@g@nline/pﬂnt)
L1 Regional radio, regional news (online/print), regional TV
ﬁ?‘ Online directories

- U Magazines
- [0 Other:

Do you hire an advertiser or work with a consultant?
O Yes

No
L7 Only on certain projects

Approximately how much do you spend on advertising each year?
0 $100-500

[J $500-2,500

O $2,500-5,000
X $5,000-10,000
3 $10,000-25,000
O $25,000+



Do you have a target audience?
00 Yes

K No

If YES, what groups or geographical areas do you target? =

When do you start advertising for the season?
W Its an ongoing process
O Specific time: i

When guests book a stay, do you ask how they found you?
B Yes

J No

If YES, what are the most common responses?

dn = (1ot

Do you advertise specials?
&l Yes

00 No, but my rates change by season
If YES, what kind of specials?

A bt ettt 8 4 oy 53 b

Do you think your current marketing efforts are successful?
B Yes

0 No

Do you have a marketing goal for next year?
O Yes

B No
If YES, what are they?

R Tttt 4 et o v nr oot 11y AR IS ¢ i 3k e i 43 @ 4t o R VN

Do you belong to any umbrella business groups that do advertising?

B4 Ocracoke Civie & Business Association
Hyde County Chamber of Commerce
B Outer Banks Chamber of Commerce
O Think Ocracoke

L Other:

What kind of publications would you like to see Ocracoke featured in?




Additional Commaeants

About You (optional)

Name AT st STy e ten ar A pra nes horanta,

Phone ' W. o
Email o "

Thank you For yvour participaiion!
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For more information, contact:
Sarah Johnson (252) 542-0842
sarah.johnson@hydecountync.gov

The Hyde County Office of Planning and Economic Developm

Ocracoke Island. This brief survey will help us understand what marketing strategies
Ocracoke’s lodging industry currently utilizes. If you prefer to discuss the survey questions
over the telephone, please call Sarah Johnson at (252) 542-0842.

Basic Operations

ent is researching marketing on

Are you open all year?

L Yes g_/}“ié‘ng”}“\l (ﬁ‘.n%’ Tooms  off Cewn ?‘\aqax
0 No

If NO, what months are you closed? o

What is your typical guests’ average length of stay?
0 1 night

B2 nights

3 3 nights

O 3-5nights

0 1 week or more

Marketing Strategles

What kind of marketing do you do? (Please circle all that apply)
& Local rack cards, local radio, local news {online/print)

O Regional radio, regional news (online/print), regional TV
i Online directories

O Magazines
[0 Other:

Do you hire an advertiser or work with a consultant?
3 Yes

B-No
L3 Only on certain projects

Approximately how much do you spend on advertising each year?
3 $100-500

O $500-2,500
&$2,500-5,000
O $5,000-10,000
O $10,000-25,000
O $25,000+



Do you have a target audience?
O Yes
t-No
If YES, what groups or geographical areas do you target? e e

When do you start advertising for the season?
E1t's an ongoing process

[0 Specific time:

When guests book a stay, do you ask how they found you?
O Yes

B No

If YES, what are the most common responses?

Do you advertise specials?
0 Yes
&No, but my rates change by season
If YES, what kind of specials?

o msato s

Do you think your current marketing efforts are successful?
0 Yes
[ No
Ly O8¥ 1~
Do you have a marketing goal for next year?
O Yes ’

=T

f YES, what are they? R

S R s 4 i v e L st s e e s 5 ep s e

Do you belong to any umbrella business groups that do advertising?
Ocracoke Civic & Business Association

E/Hyde County Chamber of Commerce
[Q/éuter Banks Chamber of Commerce
[ Think Ocracoke

[J Other:

What kind of publications would you like to see Ocracoke featured in?
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Additional Comments

O\\%’H\e, Hlead v S T¥s
More  sdvertss T rAQ_L""
Seamgj ove  Radh | o

Ab@ut You (@mmnaﬁ)
Name
Business
Phone
Email

Thank you for your participationt
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